Attachment A
SCOPE OF WORK

FHI 360 is partnering with and providing funding to sub awardee Subgrantee in accordance with the OJJDP for FY25 Second Chance Act Youth Reentry Program that supports transitional services to assist youth and young adults (ages 18-25 years old) to successfully reenter the community).

Subgrantee will enroll and guide X young adults (ages 18-25) to successfully reenter the community through transitional services. This program will address the challenges that reentry and recidivism reduction pose for moderate to high-risk juvenile offenders returning to their communities from juvenile residential or correctional facilities. 

The sub awardee will conduct: 
1) program planning including hiring staff, formalizing mandatory and recommended partnerships and system referrals; 
2) provide guidance and coaching around recruitment, intake, and assessment which consists of developing system referrals, conducting assessments and career services with Labor Market Index mapping, providing participant orientations, and developing Individual Development Plans; 
3) managing and engaging with mandatory and recommended partners, coordinating with justice system partners, employer and community partners to provide basic services, mentorship, leadership, paid work experiences and placement services; 
4) managing the participant programming related to supportive services, leadership development, legal services, job-readiness, occupational education services, industry recognized credentials, development, and placement;  
5) provide all necessary data and reporting information; and 
6) participate in collaborative learning activities to share best and promising practices across project partners including, but not limited to, monthly community of practice meetings, cohort convenings and universal training as offered and appropriate.

Subgrantee will:
· Enroll X young adults ages 18-25.  
· Collaborate with mandatory and recommended partners, including, but not limited to, correctional agencies through an MOA or MOU or letter of support that clearly demonstrates an established relationships between the applicant and the correctional agencies that oversee the specific facility or facilities from which the applicant proposes to recruit the target reentering population and oversee community corrections.
· Improve youth outcomes and public safety by reducing recidivism among youth following release into the community from a juvenile residential facility. For the purpose of this program, recidivism is defined as a return to a residential placement facility, jail, or prison, with a new juvenile adjudication and/or criminal conviction or as the result of a violation of the terms of supervision within 24 month of initial release.
· Implement or expand community based-reentry program and services in partnership with corrections, parole, probation, and other reentry service providers.
· Demonstrate partnerships that develop and implement comprehensive pre and post-release case management plans that directly address youth’s identified needs, as determined by validated risk and needs assessment tools.
· Increase collaboration and partnerships that will encourage participation in programming post release as transition occurs while engaging youth and their family.
· Youth participants are expected to be screened, assessed, and identified for program participation prerelease. During the post-release phase of the reentry program, youth participants will receive case management services and be connected to evidence-based and innovative programs and practices designed to assist in the transition from confinement to the community. Where possible, case management services and evidence-based and/or promising programming should begin as soon as possible after placement in a facility but at least 90 days prior to release and includes both pre- and post-release services to ensure youth’s successful reentry.
· Help youth identify career interests, attain relevant skills by placing participants into paid or subsidized employment, pre-apprenticeship, registered apprenticeship, internship, or on-the-job training.
· Establish, implement, and program elements will assist justice-involved young adults to make the transition to independent and self-sufficient lifestyles based on individualized goals that relate to vocational and traditional education, career, social, behavioral, health and environment.
· Provide services, including:
· Participant assessments
· Case management 
· Barrier identification and removal
· Job readiness training
· Employability skills training
· Workplace mentoring
· Subsidized employment, including apprenticeship
· Occupational skills training
· Participate in Communities Practice and OJJDP cohort convenings 
· Submit a Quarterly Narrative Report and Quarterly Financial Report 20 days after quarter close via the FHI 360 provided templates. FHI 360 templates should be forwarded to:
· Quarterly Narrative Reports -  @fhi360.org 
· Quarterly Financial Report -  Igrant@fhi360.org
· Contribute to these goals by providing measurable activities that led to expected outcomes.
The sub awardee’s work is expected to contribute to the following program outcomes:
· 100% of participants enrolled in program and received services
· Additional agreed upon outcomes between partner site and FHI 360
